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AgFirst Announces increased Earnings

Bank makes record distribution to stockholders

Columbia, S.C. —AgFirst Farm Credit Bank reported today that its net income for the year ended December 31, 2004, was $180.3 million, up from $177.4 million the previous year. The bank’s successful operations over the past several years made possible a record $125.7 million distribution to stockholders. AgFirst is owned by 23 farmer-owned credit cooperatives in 15 eastern states and Puerto Rico.

“As part of the nationwide Farm Credit System, our mission is to improve the quality of life in rural America and on the farm,” said AgFirst CEO F. A. (Andy) Lowrey. “By distributing almost 70 percent of our earnings to the farmer-owned cooperatives who are our owners, AgFirst is truly fulfilling its mission.” 

“Our stockholders will share much of the money we are distributing with their customers—the farmers, agribusinesses, and rural homeowners they serve,” Lowrey added. Because the Agricultural Credit Associations (ACAs) that own AgFirst operate as cooperatives, their customers are eligible to receive patronage refunds, or a share of the profits of the business.

Lowrey noted that, although net interest income decreased during 2004, the decrease was in line with expectations. “AgFirst benefited greatly from the unprecedented decline in interest rates several years ago, resulting in extraordinary earnings that peaked in 2002,” said Lowrey.  “As expected, net interest income began declining toward more normal levels throughout 2003 and 2004.”


Included in net income was a one-time reversal of the allowance for loan losses of $15.3 million. The reversal was the result of previously announced studies undertaken to refine AgFirst’s methodology for determining the allowance for loan losses.  Lowrey observed, “The reversal of the allowance for loan losses did not adversely impact AgFirst’s risk-bearing capacity.  In fact, AgFirst’s “risk funds,” which is total capital plus allowance for loan losses, increased from $989 million at December 31, 2003 to $1.039 billion at December 31, 2004.”


Lowrey added, “In completing our study, AgFirst accomplished the objective announced in 2004 to refine our methodology in response to the recent direction received from our regulator, the Farm Credit Administration. The refined methodology is consistent with best practices at leading financial institutions and ensures AgFirst will continue to reflect credit losses in its income statements when incurred.”

Commenting on credit quality, Lowrey said, “In general, farmers and agribusinesses in our territory enjoyed favorable crop yields and strong poultry and livestock prices in 2004. Our ACAs reported 94.5 percent acceptable loans at year-end, the highest level reported in three years.”  

 AgFirst provides funding and financial services to 23 ACAs that operate as Farm Credit and Ag Credit associations. The ACAs provide real estate and production financing to more than 80,000 farmers, agribusinesses, and rural homeowners. 

AgFirst Farm Credit Bank is part of the Farm Credit System, a nationwide network of agricultural and rural lending institutions cooperatively owned by their borrowers. 
###

Note: AgFirst CEO Andy Lowrey is available for interviews. To schedule an interview, please call Donna Camacho, Director of Advertising and Communications, at 803-753-2251, or email her at dcamacho@agfirst.com. Additional information is available at www.agfirst.com.
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	($ in thousand)
	
	For the year ended December 31,

	
	
	2004
	 
	2003
	 
	% Change

	
	
	
	
	
	
	

	Statement of Income
	
	
	
	
	
	

	Total Interest Income
	
	$ 544,339
	
	 $ 528,549 
	
	2.99%

	Total Interest Expense
	
	332,744
	 
	284,492 
	 
	16.96%

	
	
	
	
	
	
	

	Net Interest Income
	
	211,595
	
	244,057 
	
	(13.30)%

	Provision for Loan Losses
	
	(15,292)
	
	2,500 
	
	(711.68)%

	Total Noninterest Income
	
	18,021
	
	9,513 
	
	89.44%

	Total Noninterest Expense
	
	64,602
	 
	73,621 
	 
	(12.25)%

	
	
	
	
	
	
	

	Net Income
	
	$ 180,306
	 
	 $ 177,449 
	 
	1.61%

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	For the year ended December 31,

	
	
	2004
	 
	2003
	 
	% Change

	
	
	
	
	
	
	

	Statement of Condition
	
	
	
	
	
	

	Total Loans
	
	 $ 12,908,249
	
	 $ 12,375,351 
	
	4.31%

	Total Assets
	
	16,878,469
	
	15,879,548 
	
	6.29%

	Total Liabilities
	
	15,854,174
	
	14,925,016 
	
	6.23%

	Total Shareholders' Equity
	
	1,024,295
	
	954,532 
	
	7.31%
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